
UCYPAA Host Committee Business Meeting Notes 
7pm-8pm 12.18.25 

Sunday Meeting Signup UCYPAA Master Calendar UCYPAA Shared Documents UCYPAA Bylaws 
 
Start – 7:01pm 
 
Opening Prayer –  
 
Attendance –

 
Reports 

● Secretary –  
○ Last meeting’s minutes read.  
○ Motion to accept the secretary’s report, seconded, passed. 

● Treasurer –  (excused) 
○ $1,500 in savings (prudent reserve), $796.05 in checkings  
○ Made $533, after reimbursements and facility donation total profit of $324.20! 

 tablecloths,  food,  rental fee) 
■ Went a little over budget on the holiday party. 

○ 3 new reggies paid (updated sheet) 
○ Motion to accept the treasurers report, seconded, passed. 

● Chair –  
○ Nothing to report. 

● Co-Chair –  
○ Nothing to report. 

● Outreach –  
○ WACYPAA January 29th-February 1st 

■ Some discussion about renting a bus?? 
○ UCYPAA invited to speak and participate in SWACYPAA game night!  

■ January 9th in Denver 
■  will be going! 

● Inreach – OPEN 
○  stepped down as co-inreach. 

● Facilities –  (excused) 
○ Trying to find event spaces for the chili cook off in February 
○ More details are in the events subcommittee chat. In that chat  brought up 

a good point of looking at the south davis recovery center - then we can involve 
NUTYPAA a bit more.  

○ Final say is up to  
● Programs –

○ Huge thanks to our speaker  at the Christmas party! Still organizing 
potential speakers for the conference with organized subco work to begin 
January. Join the subco if you want to contribute a panel topic! 

https://docs.google.com/spreadsheets/d/14l1l3YhcBULU3ZuzLU3_CTEWYrRthPuKICRu4wlfEpw/edit?usp=sharing
https://calendar.google.com/calendar/u/3?cid=dWN5cGFhaG9zdEBnbWFpbC5jb20
https://drive.google.com/drive/folders/12tWrA5Oi5kPIHaif-3NBw2C5tptrqbvw?usp=drive_link
https://docs.google.com/document/d/1GFGpR-CllwJdkB73_3YBD3BJIc3GekpC/edit?usp=drive_link&ouid=102816359779780339731&rtpof=true&sd=true


○ Potential panels: Sponsorship, Coming back from Relapse, diversity in sobriety, 
Alanon 

● Volunteer Coordinator –  
○ Nothing to report (in this position). 

● Events –  
○ Waiting to find an event space for February event (chili cook off). Holiday party 

went great!! Great work everybody!! 
● Culinary Jedi – (excused) 

○ Nothing to report.        
● Registration –  F 

○ 41 Registrations 
■ 4 Unpaid (texted) - 2/4 asked for link - 1 asked to pay in cash 
■ 10 Paid w/o Form (  reaching out via Venmo) 

● Merchandise –  
○ Has the new sweatshirts!!  

● Graphics –  (absent)  
● Website Master –  

○ Nothing to report 
● Unity –  

○ Old Business and New Business! 
○ Looking forward to Saturday!! UNITY! 

● Tickets and Raffle – OPEN 
 

Old Business 
● OPEN POSITIONS 

○ Volunteer Coordinator 
○ Prayer Chair 
○ Tickets & Raffles 
○ Inreach 
○ Co-Inreach 
○ Co-Registration 

● Business Cards –
○ The motion to order the business cards happened in the GroupMe, it passed. 

$25.50 for 250 cards. Need to confirm with that they were actually 
ordered. [THEY WERE] 

● Stickers/Merch –
○ Re-order hoodies   
○ Have been ordered and picked up!! 

● Unity Events –
○ December 20th Fellowship Hall Event! 
○ Crashing Jokes and  event at Fellowship Hall!  

■ Optional UCY bomb the speaker meeting at Fellowship Hall at 7pm prior 
see event in group me!  will be there!  

● Karaoke Bid-Off –  



○ Sat Jan 17th 8pm at Fellowship Hall, $10 entry fee. 
○ Outreach, outreach, outreach!!! 
○ Spend some money on coffee from Fellowship Hall? 
○ Bid battle sheets have been made! Everything else we need for karaoke is 

in-house at Fellowship! 
○ Potentially have a small budget for decorations or prizes?? Will bring a motion to 

the next meeting!  
● Bylaws update –  

○ No updates at this point, will get on it and bring it to the next meeting! 
● Unity Position description update –

○ Draft language to review! 
■ Plan and organize group events for all UCYPAA members to promote 

unity 
■ Welcome new UCYPAA committee member(s). Including but not limited 

to providing a warm, personalized welcome, sharing key info (bylaws, 
contacts, goals), outlining open roles & expectations, and connecting 
them with resources/people for easy integration, setting a supportive tone 
for their contribution to the group's primary purpose.  

○ Motion to add the new language to the bylaws, seconded, passed. 
● Registration –  

○ “Pre Reg Bundle” $45 total price that includes 
■ Registration (discounted at $20) 
■ 3 pack of stickers (discounted at $5) 
■ 1 t-shirt (discounted at $20)  

○ Call it the DARE bundle after the name of the shirts? Limited edition until the 
shirts run out, have  make a flyer so we can promote it 

○ Motion for the D.A.R.E. bundle (pre reg bundle), seconded, passed.  
New Business! 

● Inreach idea to get us all going –  
○  helped me create a chart for people to sign up for at least one 

meeting/facility to be in charge of inreaching there. Putting up a flyer and 
announcing the conference and events! This CANT be a home group you already 
attend. You only need to visit once a month, not regularly. This will help us spread 
the word to more meetings regularly aside from meeting bombing.  

○ I am going to speak to a close friend I have at Balance House to see if they are 
interested in any UCY participation this year. Or to see if we can go there and talk 
about YPAA.  

○ Would like more printed copies to take places! Need to reach out to  to 
ensure that the flyer has the correct QR code on it. (Laminated copies don’t work 
anymore) 

● Additional inreach tasks –  
○ Anybody excited about taking one of these on? As an ongoing task!! 
○ Cross fellowship promotion? Getting connected with CA / NA / HA / Al Anon 

■ CA –  

https://docs.google.com/spreadsheets/d/1bAHK2oNZQfgXuFejSMXdHzrdR-tS7HRjEaDOc5nsUA4/edit?usp=drivesdk


○ Updating Central Office and Area with our upcoming events so they include them 
on their websites and their newsletters 

○ Ensuring there are always flyers for the conference and upcoming events at… 
■ Alano Club 
■ Fellowship Hall 
■ Rise and Grind 
■ Fit to Recover 
■ Central Office 

○ Lets get SOUTHERN!! Let’s try to arrange an Inreach / Unity meeting bomb trip 
to the Orem Palace every six weeks or so?? 

■ Anybody want to get real crazy and spend 24 hours hitting as many 
meetings up and down the road to St George? (Joint outreach with the 
Utah Bid for ICYPAA??)  mentioned St George on Wednesday, ask 
him??]  

■  is gonna help in St George! 
■  can help with the Palace!! 

○ Flyer for our committee meetings 
■ Will connect with  

● Unity – January, poll in GroupMe 
○ Current leader - Movie Night! 
○ Date TBD. Looking at Sunday 1/11, Tuesday 1/13, Friday 1/16 or Sunday 1/18, 

Monday 1/26 
○ If you have unity ideas/suggestions, message Megan 

■ Ideas – possible ballroom dancing, drumming (things I'm looking into) 
○ Watch for the January meeting bomb! 

 
Closed – 7:51pm 
 
NEXT MEETING: Sunday, January 4th, 2026 6:30-8pm at  place!! 


