
UCYPAA Host Committee Business Meeting Notes 
6:30pm-8pm 1.4.26 

Sunday Meeting Signup UCYPAA Master Calendar UCYPAA Shared Documents UCYPAA Bylaws 
 
Start – 7pm 
Third Legacy led by  prior. 
 
Opening Prayer –  
 
Attendance –  

  
 
Reports 

● Secretary –  
○ Last meeting’s minutes read.  
○ Motion to accept the secretary’s report, seconded, passed. 

● Treasurer –  
○ Current balances: checking $859.05, savings $1,500.06, petty cash $60.50 
○ Events and Treasurer Balance sheet is updated in the drive, check it anytime! 
○ Made $315.20 at UCY holiday event after reimbursements were made.  
○ Let’s make sure we stick with the budget at events and remember that budget is 

for all things needed for the event including supplies, food, facilities. 
○ Motion to accept the treasurer’s report, seconded, passed. 

● Chair –  (excused) 
○ Nothing to report. 

● Co-Chair –  (excused) 
○ Nothing to report. 

● Outreach –  
○ WACYPAA January 29th-February 1st 

■ Some discussion about renting a bus?? 
○ UCYPAA invited to speak and participate in SWACYPAA game night!  

■ January 9th in Denver 
■  will be going! 
■ Will be sending merch with  :) 

● Inreach – OPEN 
○  spearheading inreach in the meantime – old business. 

● Facilities –  
○ Confirmed the South Davis Recovery Center! 

● Programs –  
○ Created some preliminary graphics matching Calamity/Serenity theme 
○ Locked in main meeting speaker – !! 

● Volunteer Coordinator –  
○ Need some printing help! 

● Events –  

https://docs.google.com/spreadsheets/d/14l1l3YhcBULU3ZuzLU3_CTEWYrRthPuKICRu4wlfEpw/edit?usp=sharing
https://calendar.google.com/calendar/u/3?cid=dWN5cGFhaG9zdEBnbWFpbC5jb20
https://drive.google.com/drive/folders/12tWrA5Oi5kPIHaif-3NBw2C5tptrqbvw?usp=drive_link
https://docs.google.com/document/d/1GFGpR-CllwJdkB73_3YBD3BJIc3GekpC/edit?usp=drive_link&ouid=102816359779780339731&rtpof=true&sd=true


○ Has old and new business!! 
● Culinary Jedi –  (excused) 
● Registration –  

○ 41 registrations 
○ Nobody new has filled out the form that has paid,  and  will chat 

more after the meeting. 
● Merchandise –  

○ i’ll post merch sub co. if you have ideas for new merch send them to me!  
● Graphics –  (excused) 

○ Business cards printed. 
● Website Master –

○ Nothing to report. 
● Unity –  

○ Watch for the events in GroupMe! For January! 
○ Unity for Feb under construction 
○ Looking to Unity Bomb and meeting further South! 

● Tickets and Raffle – OPEN 
 

Old Business 
● OPEN POSITIONS 

○ Volunteer Coordinator 
○ Prayer Chair 
○ Tickets & Raffles 
○ Inreach 
○ Co-Inreach 

■ Motion to appoint Amaya by acclimation, seconded, passed!!! 
○ Co-Registration 

 
● Karaoke Bid-Off  

○ Sat Jan 17th 8pm at Fellowship Hall, $10 entry fee. 
■ Bomb the 7pm speaker meeting 

○ Outreach, outreach, outreach!!! 
○ Bid battle sheets have been made! Everything else we need for karaoke is 

in-house at Fellowship! 
○ Motion for $50 for bid off, seconded 

■ 2 coffee urns at $15, decorations budget 
■ Friendly amendment to lower the budget to $30, seconded 
■ Motion passed. 

● Bylaws update –  
○ Sub committee meeting on Monday Jan 5th at 6pm on zoom! Join us!! 

● Registration –  
○ DARE bundle: $45 total price that includes registration, 3 stickers, and 1 shirt 
○ Need the flyer from  Market it and sell them!!  
○ Made a google form for marketing it?? Maybe overthinking it?? Keep it simple. 



● Inreach –  
○ FIVE MONTHS OUT!!!! Only have 35 pre-reggies?! Let’s get so so many more!! 
○ Everywhere that already has a flyer likely needs a new one!! If you see a flyer, 

double check that the QR code scans, if not please replace it! 
○ Trying to connect with communities that we’re not already engaged with! So 

many young people out there that don’t even know about UCYPAA  
■ Even if they don’t pre-reg right away, building relationships and spreading 

the word about UCY is essential work! 
○ Be strategic with our events locations (Feb event up North) and our meeting 

bombs to help with inreach 
○ Getting more people involved on the committee too!! Need the flyer from Keeley 
○ Group discount for a treatment center?? 

● UNITY January  
○ Meeting BOMB Friday 1/9 (please join if you can) 

■ Living Sober In-person, Friday 8pm 
■ Wasatch Plaza (Palace) 496 West 1400 North Street, Orem, UT 84057 
■ Let’s carpool!! 

○ Movie Night 
■  house Saturday 1/24 6pm 
■ Committee members bring a dish or treat to share!  
■ Submit movies for a bracket vote by Tuesday 1/6/26 by 9pm by DMing or 

texting 801-833-2284 
 

New Business! 
● Events – Motion for February chili cook off! 

○ February 21st, 8pm (meeting bomb the 7pm meeting), South Davis Recovery 
Club. $10 suggested donation. 

○ Already motioned (and approved) in the GroupMe to have it at the South Davis 
Recovery Club.  

○ Make a flyer so we can start outreaching! 
○ Motion of a budget of $109.69, seconded. Passed. 
○ Co-hosting with NUTYPAA or Monday at a Time meeting? 

● Programs 
○ Proposing the following Panels: Alanon, Recovering from Relapse, Adversity in 

sobriety, Emotional Sobriety, Accessibility, Sponsorship, Spiritual Experience. 
○ Want 6/8 locked in by next meeting to find panelists 
○ Discuss/review graphics for program 
○ Theme for the dance?? 

● - Printing items - 7th tradition 
○ If we’re printing a few flyers, can use our personal printers but we’re going to do a 

large batch, do it at office depot etc and have UCYPAA reimburse us.  
○ Update the bylaws to reflect that? 
○ Difference between a work printer and a personal printer 

● UNITY February 

https://docs.google.com/spreadsheets/d/1bAHK2oNZQfgXuFejSMXdHzrdR-tS7HRjEaDOc5nsUA4/edit?usp=sharing


○​ Meeting BOMB Thursday 2/12 
■​ Language of the Heart, Thursday at 7:30pm 
■​ Saint James Episcopal Church, 7486 Union Park Avenue, Midvale, UT 

84047 
○​ Unity event under construction! 

■​ Looking at dance lessons from a fellow AA 
●​ Group discount for a treatment center?? 

○​ Special accommodation? Bunk together? 
○​ Dedicated cabin for the treatment center 
○​ Currently a theoretical discussion as no treatment center wants to come 

 
 
Meeting closes – 8pm 
 
NEXT MEETING: Sunday, January 15th, 2026 7-8pm via zoom only 


