01.07.2024 UCYPAA COMMITTEE MEETING AGENDA:

· Third Legacy Meeting - 1st Tradition

· Opening Prayer from Prayer Chair Extraordinaire

· Just a lovely little reminder of our Conference’s Theme:
· “CAST OFF the burdens of the past” -pg. 559
· “...We learn how to level out the emotional swings that got us into trouble both when we were up and when we were down. We are taught to differentiate between our wants (which are never satisfied) and our needs (which are always provided for.) We cast off the burdens of the past and the anxieties of the future, as we begin to live in the present, one day at a time. We are granted ‘the serenity to accept the things we cannot change’-- and thus lose our quickness to anger and our sensitivity to criticism. Above all, we reject fantasizing and accept reality….”
· Reports
· Secretary’s Report
· Treasurer’s Report
· Outreach’s Report
· Events and Facilities’ Report
· Fellowship Hall wants to Work with US
· Memorabilia and Programs’ Report
· Graphics and Flyers’ Report
· Registration’s Report
· Webmaster Update
· Any Other Necessary Reports
· Old Business
· Pre-Registration moved from $30 to $40 starting January 1st
· WACYPAA Token Bid - How’d it go?
· Please be thinking about possible speakers and in between meetings activities for the conference! 
· Budgets for UCYPAA! If you don’t have one yet, please see Lisa and/or Katie for assistance. We need Budgets by the end of this month!
· Review and Revision of the bylaws - schedule a time that works for subcommittee review for January
· Currently Held Positions
· Chair/Prayer Chair: Katie
·  Co-Chair/Refreshments: Jonathan
· Treasurer: Will
· Secretary: Grant
· Co-Secretary: Robert
· Third Legacy: Grant
· Outreach: Elizabeth
· Co-Outreach: Clara
· Events: Lisa
· Programs: Laura
· Registration: Riley
· Facilities: Lisa
· Webmaster: Clara
· Memorabilia: Laura
· Graphics and Flyers: Austin
· Tickets and Raffle- Mack G.
· Hospitality- Nick
· Election of Necessary Positions
· Officer Positions
· Co-Treasurer
· Service Liaison 
· Committee Positions
· Communications
· Prayer Chair - Temp. Katie
· Unity
· Newsletter
· Archives
· Decorations
· Greetings (aka Greeter)
· Clean Up
· Usher
· New Business
· Old Lady Bingo Details
· January 27th is a go! Speaker @ 7pm Bingo Night/Pie Potluck/Golden Girls Dress-up Contest
· $70 Budget
· Talk to Diane (gg sponsor) see if she’ll speak
· $15 for Giant Pot Coffee
· 50/50 Split of basket for Profits
· Donation from Committee Members for Prizes
· Rob has bingo spinny thing
· We need bingo cards and dot markers
· Brainstorming Next Events
· Phil is willing to host a karaoke event - we also want to crash an established karaoke night
· Mardi Gras would be February 17th
· Josh will DJ
· Karaoke Bid Off/Chili Cook-off for March
· Phil is willing to Karaoke
· Speakers for Program
· Are we going to cover speaker pre-regs?
· Al-non Speaker motion passes - KEVINNNNN
· Outreaching for our Conference
· SNOWYPAA Outreach
· T-Shirts for ACYPAA
· GroupMe
· Our next meeting, aka our second January meeting will take place Thursday, January 25th, 2024 at 7pm. Riley will be graciously hosting.
· TBD for 1st February Meeting - (February 4th) might just be on zoom
